The Research Centre for the Internationalization of Chinese Enterprises 

1. The purpose, Focus, and Research Scope
Purpose: to create a first-class managerial consulting institute in China indispensable for the Chinese enterprises engaged in international operations and to render valuable managerial and consulting services to more Chinese enterprises in their Endeavour for international competition.
Focus: an academic consulting institute integrating research, training, and consulting activities.

Research Scope: international strategies, mode of business and cross-cultural management of Chinese enterprises in the context of global competition.
2. Operational Mechanism
The research centre is headed by a director and an executive director and adopts a director-responsible system under the leadership of the academic committee.

Primary sources of funds come from donations of entrepreneurs, provisions from the School of Business as well as joint effort between the centre and enterprises.
The research centre staff is composed of professionals both on-and-off campuses under the contract system. As an innovational mode of talent development, the centre attaches great importance to involving doctoral and master candidates as research assistants.
3. Organizational Structure

Director of the Academic Committee of the Research Centre: Zhang Xinmin.
Director of the Research Centre: Zhang Xinmin.

Executive Director of the Research Centre: Ma Chunguang.

Researchers: Zhang Xinmin, Ma Chunguang, Pu Jun, Wang Yang, Wang Keling, and Wen Xiaojuan.
Office Director of the Research Centre: Wang Yang.
4. Major Contributions of the Research Centre
The research centre is devoted to the empirical research, training of international managerial human resources, academic exchanges and cooperation with domestic and international academic institutions, as well as tailor-made consulting for Chinese enterprises in their internationalization initiatives.
5. Academic Activities

Be active in participation of domestic and international academic conferences, seminars and workshops, including the forthcoming Eastern Academy of Management Conference in Rio de Janeiro, Brazil on June 21-25, 2009.



























