UIBE Marketing Academic and Practice Center (MAPC)

1. Mission Statement and Areas of Main Research 
The goal of the MAPC is to combine industry with academics. Its methods will fuse quality academic research with effective, proven industrial practices. The group operates as a platform that integrates research, practical operations, and teaching. It will foster talent and future, ongoing development.


Research will include all kinds of subjects related to marketing, such as, sales management, channels management, pricing and promotion, data analysis, on-line marketing, consumer behavior, and strategies.

2. Operational Mechanism 
The MAPC will consist of one director and two assistant directors. The director is responsible for all operations under the guidance of the research commission.
Funding comes from four sources: the foundation from UIBE, Business School or personnel sponsor, the foundation from foreign entities, or other related outside research project.


Except for the director, the entire staff of MAPC will be obtained from inside or outside the university. We will also invite teachers and students to join our operation.


Data warehouse will be built based on our research needs.
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3. Organizational Structure

3.1 Management Center

The Management Center is responsible for course development and research topics, and is an important bridge between the academic and operational worlds. The teacher will have the opportunity to get instruction from industry professionals. The talented students will have the chance to interact with personnel from academics and industry, and will have chance to become  seasoned trainees.

3.2 Research Center

The Research Center will provide consulting and research services, or build the cooperative relationship with the enterprise. Based on the service or corporation, the researcher will gain exposure to the newest problems and questions which the practitioner faced in the real operational environment. At the same time, the research consultants will instruct the membership of the management center, and also take part in the research projects and seminars organized by the management center. Through our organization, we hope different universities could built a cooperative relationship with each other, enjoying exclusive advantages to solve similar difficult problems.

3.3 Business Center

The Business Center will present the problems they have encountered in daily operations as different project topics to the MAPC. The business center will also provide visits or field work opportunities for MAPC and accept student trainees. In exchange, business professionals may benefit from financially “cost-effective” student employees and consultants.


Organizational Structure
4. Main contribution of MPAC
· Build the cooperative platform for academic research and industries.

· Build an extensive relationship from abroad academic institutions.

· Fuse traditional academic learning with industrial experience and training. The result will be a deeper understanding of ideas and enhanced application of practical skills.
5. Academic Activities
2008 INFORMS Practice Conference, nominated “Young Researcher Connection”.
Conclusion
We are confident that the MPAC will be a valuable opportunity for students, teachers and professionals to exchange ideas and solutions, and to succeed in a true spirit of cooperation.
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